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PHONE: (313) 386-2520
FAX: (313) 386-4316
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October 9, 2012

Andy Dilion, State Treasurer and Chair
State Financial Authority

Michigan Department of Treasury
Bureau of Local Government Services
430 West Allegan Street

Lansing, MI 48822

Dear Mr. Dillon:

Enclosed is the Quarterly Report of the Emergency Financial Manager for the City of Ecorse for
your review and consideration. The report includes the Emergency Financial Manager
Compliance Monitoring Report, Deficit Elimination Plan Progress Report, General Fund Cash
Flow Report for three months ended September 30, 2012, and the General Fund Revenue and
Expenditure Report for the fiscal year 2012/2013.

Please feel free to contact me at (313) 386-2410

Sincearely,

%_Q,M

Joyce A, Parker, Emergency Financial Manager
City of Ecorse
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Emergency Manager's Compliance Monitoring Report
City of Ecorse
Quarter Ended September 30, 2012

The following is the status of the City's compliance with maintaining adequate accounting
systems and management practices:

(a) Confirm - Revenues for the quarter ended September 30, 2012 are fairly stated in
all material respects on the modified accrual basis of accounting for governmental
funds and full accrual basis of accounting for enterprise funds.

General Fund revenue through September 30, 2012, including transfers in, other
financing sources, and interdepartmental revenue, totaled $3,657 548 or approximately
31% of budgeted revenues.

(b) Confirm — Expenditures for the quarter ended September 30, 2012 are fairly stated
in all material respects on the modified accrual basis of accounting for
governmental funds and full accrual basis of accounting for enterprise funds.

The attached budget to actual report for the General Fund shows total actual
expenditures of $2,126,951 through September 30, 2012 for the fiscal year ended June
30, 2013, General Fund expenditures through the three months of the fiscal year are at
approximately 19% of the annual amended budget.

(c) Confirm — All interfund transactions have been recorded in the financial records.,

(d) Confirm — The City is in compliance with the budget act.

Confirm — The budget has been amended as required by law.

(e) Confirm - Bank reconciliations have been completed and appropriate journal
entries have been made to the general ledger.

() Confirm — Remittance of payroll taxes, pension payments, and taxes collected for
other governmental units were completed on a timely basis.

{(g) Confirm — General Fund cash flow for the preceding month (June) is fairly stated in
all material respects.

(h) Confirm — Overtime is properly disclosed and reported in the most recent quarterly
financial report.

General Fund overtime, which is representative of Citywide overtime, totaled
$38,358.09.

(i) Confirm - Al original financial source documents have been properly retained and
preserved and the City is in compliance with all other financial legal requirements.
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CITY OF ECORSE
Deficit Elimination Plan Progress Report
September 30, 2012

The Emergency Financial Manager (EFM) of the City of Ecorse was appointed on October 30, 2009. Since
her appointment, the EFM has come up with a plan for eliminating the annual operating deficit of the City,
as well as the cumulative deficit. The annual operating deficit was approximately $3.5 - 4 million per
year, on average, for the five fiscal years from June 30, 2005 ‘through June 30, 2009. For fiscal year ended
June 30, 2010 the revenues exceeded the expenditures by over $1 million, which left a cumulative deficit to
the City of approximately $13.5 million. For fiscal year ended June 30, 2011 the City recorded a net
change in fund balance in the amount of just over $14.5 million. By having a positive change in fund
balance the City eliminated the deficit fund balance and has a $1,049,706 positive fund balance. The City
has a balanced budget in place for the next two fiscal years ended June 30, 2014. This will keep the $1
million fund balance intact.

Below is a summary of the components of the deficit elimination plan and a report on progress made for
cach item in the plan.

REVENUE ENHANCEMENTS

Flan Status

Review Licenses/permit fees to determine if A proposal from the Building Department is

amounts established are comparable rates given the | complete. Revenue increase is estimated at 595,000
cost of providing services. Negotiate an annual annually, The new fee achedule is being used,
maintepance/permit fee agreement with US Steel. | effective July 2010.

Meet with the Ecarse Housing Commission to The Ecorse Housing Commission voted to decline the
explore the feasibility of a Public Housing Detail offer made by the City to provide public safety
funded by the Housing Commission. The City services.

would provide police officers to the Housing
Commission and then in turn be reimbursed for
expense associated with officers.

Consider a special assessment under Public Act 33 | The special assessment roll was confirmed on May
of 1951 for Police and Fire Operations 2010 and will be included on the July and Decembey
tax bills. Revenue is estimated at 51,500,000,
Request Proposals for sale of city owned property | Vacant lots and homes have been advertised for sale,
for development The City is requesting proposals for the Mill Street
Site and other commercial properties. Revenue
estimated at $15,000 for sale of vacant lota.

Write an ordinance to add a technology fee of Fee was approved and will be added to citations

$3.00 to each citation written within the City commencing in May 2010. Revenue estimated at
$25,000 annually.

Apply for grants available for Police and Fire The City applied for 2 COPS grant for the Police

operations Department and SAFER Grant for the Fire

Department. The SAFER grant has been approved in
the amount of $395,000. The COPS grant has been
approved in the amount of $3208,000, Grant
amchdment required to use funds to bring back
officers laid off is completed. One police officer has
heen recalled based on the COPS grant. Four pait-
time firefighters and three full-time fire fighters will
be funded with the SAFER Grant,

Addition of a Traffic Detail in the police The City hired two part time officers to assist in the
department reduction of ovettime and to assist in the
implementation of the traffic detail. Estimated
savings for reduction of overtime and increased
revenues from traffic detail is $150,000.

Total new revenue enhancements proposcd at §2,388,000,
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Ecotrse District Courts

13133864316 ECORSE COMTROLLERS
CITY OF ECORSE
Deficit Elimination Plan Progress Report
September 30, 2012
STAFF REDUCTIONS
‘ Projected
Department Position savings Status
City Clerk’s Office Clerk $38,300 | Completed
Controller Manager 645,000 | Completed
Treasurer Clerk 43,100 | Completed
Fire Department Reserve Positions 177,700 | Compieted
Fire Chief 111,200 | Completed
3 Fire fighters 218,000 | Paid thru SAFER grant for 2 yrs
Police Department Deputy Police Chief 104,300 | Completed
3 Command Officers 353,000 | Completed
*Mayor & Couneil Wages Reduced 72% Mayor 49,680 | Completed
Wages Reduced 72% Pro-Tem 11,520 | Completed
Wages Reduced 72% Couneil 54,000 | Completed
Appointee Position 62,700 | Completed
Building & Engineering | 2 Clerks 85,200 | Completed
*Fire Department 4 Fire fighters retired and 270,000 | 4 Fire Fighters have rotired.
replaced with part-time rescrves
Asscssing, Controller, Elitninate Dep. Treasurer, Dep. 110,000 | Completed
Treasury Assessor, Benefit Coordinator,
CDBG Director.
Create Dep. Controller and
CDBG/Assessing Dir
Fire Reorganization — Shifting of & full time 650,000 | Completed
Private Ambulance firefighters to part tirme
Service
*Police Department 2 Command Officers 213,000 | This reduction will take place
1 Patrol Officer with the implementation of the
Police Dept. moving from 8
hout shifts to 12 hour shifts.
*District Court Merger of River Rouge and 80,000 | This merger was completed on

April 1, 2012
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CITY OF ECORSE
Deficit Elimination Plan Progress Report
September 30, 2012
OTHER REDUCTIONS
Projected
Plan Kavings Status
*1 0% Employee Contribution to $107,309 | 4% contribution agreement with AFSCME and
MERS Pension Plan District Court Etnployees as of 7/1/11,
Effective 12/2011, the Fire Department has an
8% contribution, Effective 01/2012, the Police
Department has a 5% contribution.
Tnerease Prescription Co Pay to 3/10 117,000 | Completed
One Furlough Day per week 159,300 | Discontinued 1/1/11
Savings from Trash Contract 186,300 | Completed
Estiated S8avings/Public Works 355,000 | Completed
Establish Docket Officer (Savings in 60,000 | Completed
Overtime)
Reprogram CDBG funds to pay 40,000 | Complated
|_expenses for ordinance officer.
Consider intergovernmental 150,000 | The City received a grant (EVIP) in the amount
agreements with neighboring of $357.000 to consolidate police and fire into
communities to reduce cost and public safety. Automatic aid ia in place with
inerease efficiency River Rouge. The City is purchasing various
supplies with a neighboring community to
reduce costs.
Reduction in legal fees 200,000 | §160,000 is confirmed - reductions underway.
*Increase Prescription Co Pay for 70,000 | Completed
Police and Fire to $5/825/850
*Consolidate Police and Fire into a 190,000 | In process of being implemented,
Public Safety Department

Total reductions proposed at 54,331,609,
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CITY OF ECORSE
Deficit Elimination Plan Progress Report
September 30, 2012

OTHER ITEMS

Description

Status

Consider issuing Budgoet Stabilization Bonds and/or
Judgment levy to structure repayment to Ecorse
Public Schools for property tax collections from
2008 tax vear and Summer 2009 taxes that were not
distributed.

Court ordered judument to be bonded. Completed
June 2011,

Consider Budget Stabilization Bonds and/or
Judgment Levy to structure repayment to Wayne
County for property tax collections from 2008 tax
vear and Summer 2009 taxes that were not
distributed.

Court ordered judgment to be bonded. Completed
June 2011,

Review alternatives to restructuring debt related to
Water and Sewer Fund.

Completed

Submit an application to a Local Lender requesting,
a Tax Anticipation Note to address immediate cash
flaw issues

Closed on January 26, 2010, Received TAN in the
amount of $2,600,000. TAN repaid in August 2010,

Submit an application to the State of Michigan,
Department of Treasury requesting an Emergency
Loan to address immediate cash flow issues

Application approved, closing occurred on February
19, 2010 for a lpan in the amount of $3,000,000,

An additional loan of $2,000,000 was approved
11/20/10.

Negotiating a settlement agreement with U.S Steel
regarding a maintenance and permit fee agreement,

Scttlement agreement completed with a settlement
of $367,000 and annual payments of $30,000.

Request amendment to judgment levy for Pension
Fund to allow funding for all divisions until the
plans are 100% funded. Revenue estimated at
$1,100,000

Motion approved by Court on April 5, 2010.
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CITY OF ECORSE
Deficit Elimination Plan Progress Report
September 30, 2012

AND BUILDING IMPROVEMENTS

OTHER SAVINGS/EARNINGS TO SUPPORT GENERAL FUND OPERATING EXPENDITURES

Description

Status

Demolish the Walcom building and salvage material

£140,000

Reduce unused telephone lines and other services
through AT&T

$6,552 annual savings

Cancetlation of New World Systems technology
suppaort

$8,484 annual savings

Reduce the number of cell phones and associated
gxpenses related 10 cell phone usage

$9,600 annual savings

City wide auction of unused furniture and £18,600
aquipment
Salvage material (brick) at City location $5,000

Participate in Early Retiree Reinsurance Program
and Retiree Drug Subsidy Program

ERRP — projected proceeds year 1 -$99,500, year 2 -
$130,145,
RDSP - $71.500

Reduce janitorial service hours in City facilities

$14,400 anpual savings

Purchase of a new phone system

$30,000 annual savings

Reduction in street lighting operations

$82,000 annual savings

*Perform a formal study of the Building
Department to assess staffing, scrvices and fees.

An outside agency has been hired to perform the study.
The study is currently underway,

*Review and implement changes in City wide
health carc coverage

$500,000 annual savings

Total annual savings of $631,036.
Total one time savings/earnings of $464,745

*Arcas that have additional plans added to the Plan Progress Report since the filing of the September 30,

2011 report.
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CITY OF ECORSE
GENERAL FUND CASH FLOW FOR THE THREE MONTHS ENDED SEPTEMBER 10, 2012
July 2012 August 2012 September 2012 Tatal
Beginning balance 4% 383047751 4 13,575448.77 & 5,807,38B.B8 13,213,315.16
INFLOWS -
Revenue Sharing 134,807.08 - - 134,807.08
Property taxes - operating 53,265,10 3,121,564 66 124,447.93 3,299,277.69
Settlermeant Agreement - US Steel - - - -
Grant revenue 90,442.83 33,525.00 33,727.08 157,62d.91
Licenses & permits 17,630.00 106,703.00 7,894.00 35,377.00
Charges for services 12,529.95 34,540.00 4,275.49 51,345.44
Fines & forfeitures 37,647.80 24,881.17 50,864.66 163,393.63
Interest & rentals 1,124.86 2,974.36 2,049.86 6,149.58
Refunds and rebates 573.99 17,076.4% 5,374.14 23,024.62
METRO Act - - - -
Administrative Charges - - - -
Other 586.10 537.79 35,211.7% 36,335.64
Wayne County Revolving Fund 2010 - . - -
Total inflows 393,657.71 3,245,802.97 263,944.51 3,908,405.59
OUTFLOWS
Payroll & related payroll taxes 214,073.62 245,091,446 210,870.73 670,040.81
Employee/Retires health insurance & fringes 156,108.36 210,648.38 158,124.11 524,878.83
Pension contribution 21,500.46 70,146.79 89,532.38 241,179.63
PAYROLL & FRINGE BENEFITS 451,687.44 525,284 6] 458,527.22 1,436,099.27
EM 5,384,562 5,384.62 5,384.62 16,153.86
Legal - other 49,626.74 161,284.60 7,964.24 218,875.58
Legal settlements - . 31,000.00 31,000.00
Accounting/finance consulting 1,920.00 11,850.00 1,900.00 15,670.00
Contractual services 50,374.20 64,737.98 40,584.28 155,696,456
Election 1,288.60 5,849.26 2,410.00 8,547.86
LitHitles 43,380.72 £4,107.61 49,869.07 177,357.40
Liabillty insurance - 110,675.40 44,545.27 155,221.67
Warkers comp insurance - - - -
Audlt - - " -
Operating supplies 14,906.95 9,556.30 14,980.93 39,444.18
Building and equipment maintenance 24,326.27 7,619.45% 36,843.65 68,799.37
Dabt service/Debt Issuance . - - .
Information tachnology 7.418.51 10,865.48 13,777.31 32,061.30
Demaolitions " - - -
Payment of due to other funds - 10,897.10 6,474.36 17,371.46
Other expensas 3,362.40 5,150.45 3,220.00 11,732.85
OTHER OPERATING EXPENDITURES 201,999.01 487,978.25 258,954.73 948,931.99
Total Dutflows 651,686.45 1,013,862.86 717,481.95 2,385,031.26
Increase (Decrease) In cash (255,028.74} 2,231,940.11 {453,537.04) 1,52%,374.33
Ending Cash Balance S 357544877 S5 5,807,388.88 S5 5,353.851.84




